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CHILD PROTECTION AND SAFEGUARDING POLICY FOR NELSON PRIMARY SCHOOL

1. Introduction

“Schools and colleges and their staff are an important part of the wider safeguarding system
for children. Safequarding and promoting the welfare of children is everyone’s responsibility.
Everyone who comes into contact with children and their families has a role to play. In order
to fulfil this responsibility effectively, all professionals should make sure their approach is child-
centred. This means they should consider at all times, what is in the best interests of the child”.

(Keeping Children Safe in Education — DfE, September 2020)

This Child Protection and Safeguarding Policy is for all school staff, parents, governors,
volunteers and the wider school community. It forms part of the safeguarding arrangements
for our school and should be read along with the school’s Safer Recruitment Policy, Staff Code
of Conduct Policy in Staff Handbook, Inclusion Policy (including first aid, positive handling and
intimate care), Anti-Bullying Policy, Behaviour Policy, Health and Safety Policy, Educational
Visit Policy, Attendance Policy, Online Safety Policy, PREVENT Duty Risk assessment and Data
Protection Policy.

Ourschool is committed to safeguarding children and to create a culture of vigilance in school.
This policy should also be read in conjunction with Keeping Children Safe in Education (DfE,
2020).

Safeguarding and promoting the welfare of children is defined in Keeping Children Safe in
Education 2019 as:

e Protecting children from maltreatment

e Preventing impairment of children’s health or development

e Ensuring that children grow up in circumstances consistent with the provision
of safe and effective care

e Taking action to enable all children to have the best outcomes

2. Statutory framework

The Education Act 2002 Section 175, (Section 157 for Independent schools) places a statutory
responsibility on the Board of Governors to have policies and procedures in place that
safeguard and promote the welfare of children who are pupils of the school.

The development of appropriate procedures and the monitoring of good practice in the
London Borough of Newham are the responsibilities of the Newham Safeguarding Children
Partnership (NSCP) In Newham all professionals must work in accordance with the London
Child Protection Procedures.



Our school also works in accordance with the following legislation and guidance:

Keeping Children Safe in Education (DfE September 2019)

Working Together to Safeguard Children (HMG, 2018)

Education Act 2002

Counter-Terrorism and Security Act (HMG, 2015)

The Prevent duty Departmental advice for schools and childcare providers (DfE 2015)

Prevent Duty Guidance for Further Education Establishments in England and Wales (HMG

2015)
Serious Crime Act 2015 (Home Office, 2015)

Sexual Offences Act (2003)
Education (Pupil Registration) Regulations 2006
General Data Protection Regulations 2018 (GDPR)

(HMG, 2015)
Searching, screening and confiscation (DfE, 2018)
Children Act 1989
Children Act 2004
Children and Social Work Act 2017
Modern Slavery Act 2015
The Homelessness Reduction Act 2017
Preventing and Tackling Bullying (DfE, 2017),
Female Genital Mutilation Act 2003 (S. 74 - Serious Crime Act 2015)
Sexual violence and sexual harassment between children in schools and colleges (DfE, 2017)
Information Sharing Advice for practitioners providing safeguarding services to children,
young people, parents and carers. (DfE July 2018)
Advice on Whistleblowing in Maintained Schools (DfE 2014)
ttps://www.gov.uk/guidance/whistleblowing-procedure-for-maintained-schools
Voyeurism (Offences) Act 2019
Covid-19 Guidance for gull opening: schools (DfE 2" July 2020)

3. School roles and responsibilities

All adults working with, or on behalf of children, have a responsibility to protect them and to
provide a safe environment that enables them to learn and achieve their full
potential. However, there are identified key adults in schools and in the Local Authority who
have specific responsibilities under child protection procedures. The names of those in our
school with these specific responsibilities are shown on the front cover sheet of this policy.
All staff in our school are familiar with the Early Help Offer. See Appendix 1.

The school has a dedicated Concerns Team who meet regularly and use the ASSESS, PLAN,
DO framework to provide families with early help support.


https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/526153/Keeping_children_safe_in_education_guidance_from_5_September_2016.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/419595/Working_Together_to_Safeguard_Children.pdf
http://www.legislation.gov.uk/ukpga/2015/6/contents
https://www.gov.uk/government/collections/serious-crime-bill
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/419604/What_to_do_if_you_re_worried_a_child_is_being_abused.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/674416/Searching_screening_and_confiscation.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/623895/Preventing_and_tackling_bullying_advice.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/667862/Sexual_Harassment_and_Sexual_Violence_-_Advice.pdf

The Concerns Team at Nelson Primary School are:

Fiona Cullen- Head Teacher and Designated Safeguarding Lead (DSL)

Deena Osborne — Assistant Head Teacher and Deputy Designated Safeguarding Lead
Ann Thorne — SEN Advisory Teacher and Deputy Designated Safeguarding Lead
Jennifer Wheeler — Family Support Worker

Shirley Hunter — Pastoral Support Worker (PSW)

3.1 The Board of Governors

The Board of Governors has a responsibility to ensure that the policies, procedures and
professional development and training in our school are effective and comply with the
statutory requirements at all times.

The Board of Governors will ensure relevant staff have due regard to the relevant data
protection principles, which allow them to share (and withhold) personal information as
provided for in the Data Protection Act 2018 and the GDPR.

The Board of Governors ensures that all required policies relating to child protection and
safeguarding are in place and that the child protection policy reflects statutory and local
guidance and is reviewed at least annually.

The Board of Governors also ensures there are a named Designated Safeguarding Lead and
Deputy Safeguarding Lead in place and that they have their safeguarding role explicitly in the
job description and are trained for the role as set out in Keeping Children Safe in Education
2020.

The Board of Governors ensures the school contributes fully to inter-agency working, in line
with statutory and local guidance. It ensures that information is stored and shared
appropriately and in accordance with the statutory requirements as set out in the Data
Protection Act 2018 and in line with the GDPR requirements.

The Board of Governors monitors to ensure that all staff members and volunteers undergo
safeguarding and child protection training at induction and that it is then regularly updated.
All staff members receive regular safeguarding and child protection updates, at least annually,
to provide them with the relevant skills and up to date knowledge to keep our children safe.

The Board of Governors will also ensure that members of staff have the knowledge, skills
and understanding of children who have an allocated social worker and looked after or
previously looked after children, in order to recognise their additional vulnerabilities in order
to keep them safe.

The Board of Governors ensures that children are taught to keep themselves safe, including
online, ensuring that that appropriate filters and monitoring systems for online usage are in



place in school. Our children will also be taught how to keep themselves safe through
teaching and learning opportunities as part of a rich and balanced curriculum.

The Board of Governors and school leadership team are responsible for robust safer
recruitment procedures that help to deter, reject or identify people who may abuse children.
It adheres to statutory responsibilities to check adults working with children and has
recruitment and selection procedures in place (see the school’s ‘Safer Recruitment’ policy for
further information). It also ensures that volunteers are appropriately supervised in school.
We will undertake a risk assessment and use our professional judgement when deciding
whether to obtain an enhanced DBS certificate for any volunteer undertaking unregulated
activity.

3.2 The Designated Safeguarding Lead (and Deputy)

The Designated Safeguarding Lead (DSL) in school takes the lead responsibility for managing
child protection referrals, safeguarding training and raising awareness of all child protection
policies and procedures in school and that everyone in school, including temporary staff,
volunteers and contractors are aware of these procedures and that they are followed at all
times. The Designated Safeguarding Lead is a source of advice and support to other staff on
child protection matters and makes sure that timely referrals to Newham Multi-Agency
Safeguarding Hub (MASH) are made in accordance with current London Child Protection
Procedures. The Designated Safeguarding Lead (DSL) works with the local authority and other
agencies as required. If for any reason the Designated Safeguarding Lead is unavailable,
the Deputy Designated Safeguarding Lead will act in their absence.

The Designated Safeguarding lead (DSL) will also be alert to the additional vulnerabilities of
children with a social worker, ensuring that staff know who those children are, understand
their academic progress and attainment and maintain a culture of high aspirations for these
children. The Designated Safeguarding Lead (DSL) will also support staff to identify the
challenges that children in this group may face and any additional support and/or adjustments
that can make to best support them.

In addition, in most cases homelessness would be considered in the context of children living
with their families, however the Designated Safeguarding Lead (DSL) will be alert that some
children may be homeless independently and this will require a different level of intervention
and support.

3.3 The Headteacher

The Headteacher works in accordance with the requirements upon all school staff. In
addition, the Headteacher ensures that all safeguarding policies and procedures adopted by
the Board of Governors are followed by all staff. The Headteacher will ensure that children
are taught about safeguarding, including on-line as part of the broad and balanced
curriculum. This may include covering relevant issues through Relationships Education and
Relationships and Sex Education (RSE).



The Headteacher will make sure that she is satisfied that any children on the school roll placed
with an alternative education provider can meet the needs of the child(ren) and obtain
written confirmation that the appropriate safeguarding checks have been carried out.

3.4 All school staff

Everyone at our school has a responsibility to provide a learning environment in which our
children can feel safe to learn. This responsibility extends to visitors and volunteers. Visitors
to the school are provided with a safeguarding leaflet by reception staff, which outlines
their responsibilities in relation to the safeguarding of our children. Anyone who works
alone with children in the school are subject to a DBS check and a central record is
maintained and regularly updated. Parent volunteers are supervised by school staff at all
times.

All staff members are prepared to identify children who may benefit from early help and
understand their role and responsibilities within this process. This includes identifying any
emerging problems in order that appropriate support may be provided and, in liaison with
the Designated Safeguarding Lead (DSL), report any concerns through the school’s safeguard
software. All staff members are aware of and follow school processes as set out in this policy
and are aware of how to make a referral to the Newham MASH when there is a need to do
so.

4. Types of abuse / specific safeguarding issues

All school and college staff should be aware that abuse, neglect and safeguarding issues are
rarely stand-alone events that can be covered by one definition or label. In most cases,
multiple issues will overlap with one another” [...] All staff should be aware that safeguarding
incidents and/or behaviours can be associated with factors outside of school or college and
/or can occur between children outside of these environments”.

Keeping Children Safe in Education (DfE, 2020)

The four main types of abuse referred to in Keeping Children Safe in Education are:

Physical
o Emotional
o Sexual
o Neglect

Our school is aware of the signs of abuse and neglect so we are able to identify children who
may be in need of help or protection. Within those four main types of abuse there are specific
types of abuse that our school is alert to.

4.1 Peer on Peer abuse



Our school may be the only stable, secure and safe place in the lives of children at risk of, or
who have suffered harm. However, on occasions their behaviour may be challenging and
defiant, or they may instead be withdrawn, or display abusive behaviours towards other
children.

Child on child abuse can manifest itself in many ways. This may include bullying (including
cyber bullying), on-line abuse, gender-based abuse, ‘sexting’ or sexually harmful behaviour.
We do not tolerate any harmful behaviour in school and will take swift action to intervene
where this occurs. We use the curriculum and assemblies to help children understand, in an
age-appropriate way, what abuse is and we encourage them to tell a trusted adult if someone
is behaving in a way that makes them feel uncomfortable. Our school understands the
different gender issues that can be prevalent when dealing with peer on peer abuse.

Any concerns within the school, including bullying, behaviour and racist incidents are
reported by staff members through the use of our Safeguard software. The Concerns Team
discuss these concerns in order to agree the correct response. These actions are shared with
the relevant staff-member reporting a concern.

The Concerns Team also meets on a fortnightly basis to discuss pupils on the vulnerable
pupil list, as well as any other pupils for whom there have been safeguarding concerns,
including those involving behaviour.

4.2 Sexual Violence and Harassment

Sexual violence and harassment can occur between children of any age individually or in
groups. Children who are victims of sexual violence and sexual harassment will likely find the
experience stressful and distressing, and in all likelihood, this will adversely affect their
educational attainment. Our school takes all victims seriously and they will be offered the
appropriate support.

Our school will ensure that sexual violence and sexual harassment is not acceptable in any
circumstances. We do not accept that it is ‘just part of growing up’ or a joke. Our school will
manage all such incidences in a consistent way, by considering the need to undertake an
immediate risk and needs assessment and, as with any other child protection concern, we will
follow the same procedures.

This may now include ‘upskirting’ which typically involves taking a picture under a person’s
clothing without them knowing, with the intention of viewing their genitals or buttocks to
obtain sexual gratification, or cause the victim humiliation, distress or alarm. It is now a
criminal offence under the Voyeurism (Offences) Act 2019.

4.3 Children with special educational needs and disabilities



Our school understands that children with special educational needs (SEN) and disabilities can
face additional safeguarding challenges. Our school recognises that additional barriers can
exist when recognising abuse and neglect in this group of children. These can include:

e Assumptions that indicators of possible abuse such as behaviour, mood and
injury relate to the child’s disability, without further exploration;

e Be more prone to peer group isolation than other children;

e Children with SEN and disabilities can be disproportionally impacted by things
like bullying, without outwardly showing signs;

e Communication barriers that make telling an adult difficult

The requirement of personal or intimate care

Our school will consider these additional vulnerabilities and challenges in considering the
safeguarding of our children.

Physical intervention:

Our policy on physical intervention is one of positive handling and de-escalation techniques
will always be used to prevent the need for handling, if possible. Key members of staff who
are likely to need to use physical intervention are appropriately trained in positive handling
techniques, the key principles of which are listed below:

e Positive handling is only used where a child’s behaviour may be deemed a danger to
themselves or others. Handling of children will always be necessary and
proportionate.

e Any incidents that involve handling will be recorded in our bound and numbered
book held in the Inclusion office. All records of handling will be signed by a witness.

e Where there is a history of a child needing support through positive handling, a risk
assessment will be completed and reviewed as appropriate.

e We understand that physical intervention of a nature which could cause injury to a
child may be considered under child protection or disciplinary procedures.

4.4 Children Missing from Education (CME)

As part of our safeguarding role we ask parents and carers to provide a minimum of two
contact details and we will regularly ask parents and carers to ensure that they are kept up to
date.

All children, regardless of their age, ability, aptitude and any special education needs they
may have, are entitled to a full-time education. Our school recognises that a child missing
education is a potential indicator of abuse or neglect and will follow the school procedures
for unauthorised absence and for children missing education. Our Family Support Worker
attends regular attendance meetings with the Head Teacher to discuss persistent absence.



The school policy on absence is that parents should always inform school of the reason for
any absence on the first day of absence. Where school has not been contacted by morning
break-time, parents are called to check on children’s safety and wellbeing. Where contact is
not successfully made, we will decide on a course of action that could include a telephone call
to another educational setting, if the child has siblings elsewhere, a home visit by our Family
Support Worker, or a call to another family member listed as an emergency contact. If
concerns persist, in some cases, a referral may be made to another appropriate agency
(Newham Attendance Management Service (NAMS), Social Care or Police).

Our school will inform the local authority of any pupil who fails to attend school regularly or
has been absent without school permission for a continuous period of 10 days or more in line
with the requirements for Children Missing Education.

4.5 Contextual safeguarding

All staff are aware that safeguarding incidents and/or behaviours can be associated with
factors outside of the school and can occur between children outside of the school
environment. The Designated Safeguarding Lead (DSL) and all staff will consider whether
children are at risk of abuse or exploitation in situations outside their families. Contextual
abuse take different forms and children can be vulnerable to multiple harms including but not
limited to sexual exploitation, criminal exploitation and serious youth violence.

4.5.1 Child Sexual Exploitation (CSE) and Child Criminal Exploitation (CCE) including County
Lines

Child Sexual Exploitation (CSE) is a form of child abuse, which can happen to boys and girls
from any background or community.

"Child Sexual Exploitation is a form of child sexual abuse. It occurs when an individual or group
takes advantage of an imbalance of power to coerce, manipulate or deceive a child or young
person under the age of 18 into sexual activity (a) in exchange for something the victim needs
or wants, and/or (b) for the financial advantage or increased status of the perpetrator or
facilitator. The victim may have been sexually exploited even if the sexual activity appears
consensual. Child sexual exploitation does not always involve physical contact; it can also
occur through the use of technology".

The Department of Education (DfE, 2017)
It is understood that a significant number of children who are victims of CSE, go missing from

home, care and education at some point. Our school is alert to the signs and indicators of a
child becoming at risk of, or subject to, CSE and will take appropriate action to respond to any

10



concerns. The Designated Safeguarding Lead (DSL) will lead on any concerns and work with
other agencies as appropriate.

4.5 Criminal Exploitation including County Lines

Both Child Sexual Exploitation (CSE) and Child Criminal Exploitation (CCE) are forms of abuse
and both occur where an individual or group takes advantage of an imbalance of power to
coerce, manipulate or deceive a child into sexual or criminal activity. This can happen to boys
and girls from any background or community. This power imbalance can also be due to a
range of factors including age, gender, sexual identity, cognitive ability, physical strength,
status and access to economic or other resources. In some cases, the abuse will be in
exchange for something the child needs or wants and/or will be to the financial benefit or
other advantage (such as increased status) of the perpetrator or facilitator. The abuse can be
perpetrated by individuals, groups, males or females and children or adults. Abuse can be a
one-off occurrence or a series of incidents over time and range from opportunistic to complex
organised abuse. It can involve enforcement or enticement-based methods of compliance
and may, or may not be accompanied by violence or threats of violence. Children can be
exploited even when the activity appears consensual.

Criminal exploitation of children is a geographically widespread form of harm that is a typical
feature of County Lines criminal activity; drug networks or gangs grooming and exploiting
children and young people to carry drugs, weapons and money for them. Key to identifying
potential involvement may be ‘missing episodes’ when the child may have been trafficked for
the purpose of transporting drugs, weapons or money. Our school will consider a referral
using the Newham pathways or a direct referral using the National Referral mechanism for
human trafficking.

4.5.2 Serious Violence

There are a number of indicators, which may signal that a child is at risk from, or involved
with serious violent crime. These may include increased absence from school, a change in
friendships, or relationships with older individuals or groups, a significant decline in
performance, signs of self-harm or a significant change of attitude or well-being or signs of
assault or unexplained injuries. Unexplained gifts or new possessions could also indicate that
a child has been approached by, or is involved with, individuals associated with criminal
networks or gangs.

4.7 Honour Based Violence

So-called honour-based abuse (HBA) encompasses abuse committed to protect or preserving
“honour”. It often involves a wider network of family or community pressure and can involve
multiple perpetrators. This includes Female Genital Mutilation (FGM), forced marriage and

such practices such as breast ironing.

4.7.1 Female Genital Mutilation (FGM)
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Female Genital Mutilation comprises all procedures involving partial or total removal of the
external female genitalia or other injury to female genital organs. Itisillegal in the UK and a
form of child abuse.

From October 2015, the Serious Crime Act 2015 (Home Office, 2015) placed a duty on
teachers to notify the police of any known cases of female genital mutilation where it appears
to have been carried out on a girl under the age of 18. Our school will operate in accordance
with the statutory requirements relating to FGM in line with the London Child Protection
Procedures.

4.7.2 Forced marriage

A forced marriage is one that is entered into without the full consent of one or both parties.
It is where violence, threats or other forms of coercion is used and this is a crime. Our staff
understand how to report concerns where this may be an issue.

4.8 Prevention of radicalisation

Children can be vulnerable to extremist ideology and extremism. Protecting children from this
risk is similar to protecting them from other forms of harm and abuse. The Counter-Terrorism
and Security Act (HMG, 2015) Section 26 places a duty on schools in the exercise of their
functions, to have “due regard to the need to prevent people from being drawn into
terrorism”. This duty is known as the PREVENT duty.

It requires schools to:

o teach a broad and balanced curriculum which promotes spiritual, moral, cultural,
mental and physical development of pupils and prepares them for the opportunities,
responsibilities and experiences of life and must promote community cohesion;

o be safe spaces in which children and young people can understand and discuss
sensitive topics, including terrorism and the extremist ideas that are part of terrorist
ideology, and learn how to challenge these ideas and;

o be mindful of their existing duties to forbid political indoctrination and secure a
balanced presentation of political issues.

CHANNEL is a national programme which focuses on providing support at an early stage to
people identified as vulnerable to radicalisation and being drawn into terrorism. All staff
members understand how to identify those who may benefit from this support and are aware
of the procedures for reporting such concerns in order that relevant agencies can be
contacted in circumstances where an individual demonstrates indicators of this nature of
concern, as well as how to make a referral using the Newham referral pathways.

4.9 Mental Health and Wellbeing
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http://www.legislation.gov.uk/ukpga/2015/6/contents
http://www.legislation.gov.uk/ukpga/2015/6/contents

All staff are aware that mental health can in some cases be an indicator that a child has or is
suffering from or at risk or abuse. Staff are able to observe children day-to-day and identify
those whose behaviour suggests they may be experiencing a mental health problem. Where
there are mental health concerns about a child that is also a safeguarding concern, immediate
action will be taken following the school Child Protection Policy.

Our school works to protect the emotional wellbeing and resilience of all pupils and staff, as
well as provide specific support for those with additional needs. We understand that there
are risk factors which increase a child’s vulnerability and protective factors that can promote
or strengthen resiliency. The more risk factors present in a child’s life, the more protective
factors or supportive interventions are required to promote further growth and resilience. It
is recognised that some children in our school may be suffering from mental ill-health and are
at risk of self-harm or suicide but may present in school as making good progress and
achieving well. It is therefore vital that we work in partnership with parents and carers to
support the mental health and well-being of our children. Itis equally important that parents
share any concerns about the well-being of their child with school, so that appropriate
support and interventions can be identified and implemented in partnership.

Where there are concerns that a child may be self- harming, it will be taken seriously as this
may indicate an increased risk of suicide either intentionally or by accident. If a child discloses
self-harm or found to be self-harming the Designated Safeguarding Lead (DSL) or relevant key
person will take the time to establish any underlying concerns. The child will be supported to
access services using the appropriate Newham referral pathways.

4.10 Domestic Abuse

Domestic abuse is defined as “any incident or pattern of controlling, coercive, threatening
behaviour, violence or abuse between those aged 16 and over who are, or have been intimate
partners or family members regardless of gender or sexuality. The abuse can encompass, but
is not limited to: psychological; physical, sexual; financial and emotional”

Children who witness domestic abuse in the context of their home life can be adversely
affected. Exposure to domestic abuse can have serious long lasting emotional and
psychological impact on children.

Operation Encompass operates in London Borough of Newham and our school will work with
those agencies to ensure that our children are supported and kept safe.

5. Procedures

All staff members have a duty to identify and respond to suspected and actual abuse or
disclosures of harm. Any member of staff, volunteer or visitor to our school who receives a
disclosure or allegation of abuse, or suspects that abuse may have occurred must report it
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immediately to the Designated Safeguarding Lead (DSL) or, in their absence, the Deputy
Designated Safeguarding Lead. Any concerns about a child or young person at risk of
radicalisation or extremism will be raised with the Designated Safeguarding Lead (DSL) who
will raise the concern with PREVENT.

All action is taken in accordance with the following guidance;

o Newham Safeguarding Children Partnership guidelines — Pan-London Child Protection
Procedures

o Keeping Children Safe in Education (DfE, 2020)
Working Together to Safeguard Children (DfE, 2018)

PREVENT Duty - Counter-Terrorism and Security Act (HMG, 2015)

Any staff member or visitor to the school will refer concerns to the Designated Safeguarding
Lead (DSL) or Deputy Designated Safeguarding Lead. Where there is risk of immediate harm,
concerns will be referred by telephone using the Newham MASH or the Police. Less urgent
concerns or requests for support will be referred via the Newham MASH for consideration of
Early Help support, as appropriate. Wherever possible, the school will share any safeguarding
concerns, or an intention to refer a child to Children’s Social Care, with parents or carers.
However, we will not do so where it is felt that to do so could place the child at greater risk
of harm or impede a criminal investigation. On occasions, it may be necessary to seek advice
from the Newham MASH or the Police in making decisions about when it is appropriate to
share information with parents or carers.

If a member of staff continues to have concerns about a child and feels the situation is not
being addressed or does not appear to be improving, the staff member concerned should
press for re-consideration of the case with the Designated Safeguarding Lead (DSL) who will
escalate the concern as appropriate.

If, for any reason, the Designated Safeguarding Lead (DSL) or Deputy Designated Safeguarding
Lead is not available, this should not delay appropriate action being taken. Safeguarding
contact details are shared in the school to ensure that all staff members have unfettered
access to safeguarding support, should it be required. Any individual may refer to the
Newham MASH where there is suspected or actual risk of harm to a child.

When new staff, volunteers or regular visitors join our school they are informed of the
safeguarding arrangements in place, the name of the Designated Safeguarding Lead (DSL) and
deputy and how to share concerns with them.

6. Training

The Designated Safeguarding Lead (DSL) and Deputies undertake child protection training
appropriate to the role at every two years as a minimum. The Headteacher, all staff members
and governors receive appropriate child protection training that is regularly updated. In
addition, all staff members receive safeguarding and child protection updates as required, but
at least annually, to provide them with relevant skills and knowledge to safeguard children
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effectively. New staff also complete online safeguarding training via the Safeguard software
in order to ensure they read and comply with key documents and legislation. Records of any
child protection training undertaken is kept for all staff and governors.

The school ensures that the Designated Safeguarding Lead (DSL) and Deputyiesalso undertake
training in inter-agency working and other matters, as appropriate.

7. Professional confidentiality

Confidentiality is an issue that needs to be discussed and fully understood by all those working
with children, particularly in the context of child protection. A member of staff must never
guarantee confidentiality to anyone about a safeguarding concern (including parents / carers
or pupils) or promises to keep a secret. In accordance with statutory requirements, where
there is a child protection concern, this must be reported to the Designated Safeguarding
Lead (DSL) or deputy and may require further referral and subsequent investigation by
appropriate authorities.

Information on individual child protection cases may be shared by the Designated
Safeguarding Lead (DSL) or Deputies with other relevant staff members. This will be on a
‘need to know’ basis only and where it is in the child’s best interests to do so.

8. Records and information sharing

Where there are concerns about the safety of a child, the sharing of information in a timely
and effective manner between organisations can reduce the risk of harm. Whilst practitioners
must have due regard for the Data Protection Act 2018 and the General Data Protection
Regulations (GDPR), these are not barriers to sharing information. Our school is confident of
the processing conditions that allow us to store and share information for safeguarding
purposes. This allows us to share information without consent, if it is not possible to gain
consent or if to gain consent would place a child at risk.

Well-kept records are essential to good child protection practice. Our school is clear about
the need to record any concern held about a child or children within our school, the status of
such records and when these records should be shared with other agencies.

Any member of staff receiving a disclosure of abuse or noticing signs or indicators of abuse,
will record it as soon as possible using the Safeguard software, noting what was said or seen,
if appropriate, using a body map to record, with the date, time and location. All records will
be dated, with the name of the person recording the concern and will include any action
taken. This will then reported to the Designated Safeguarding Lead (DSL) or deputy, who will
decide on the appropriate action and record it accordingly using the Safeguard software.

Any records related to child protection are kept in an individual child protection file for that
child, separate to the pupil file. All child protection records are stored securely and
confidentially and will be retained for 25 years after the pupil’s date of birth, or until they
transfer to another school or educational setting.

15



Where a pupil transfers from our school to another school or educational setting, their child
protection records will be forwarded to the new educational setting, either electronically via
the Safeguard software, or through transfer of paper records. Any paper records will be
marked ‘Confidential’ and for the attention of the receiving school’s Designated Safeguarding
Lead (DSL) with a return address on the envelope so it can be returned to us if it goes astray.
We will obtain evidence that the paperwork has been received by the new school and then
destroy any copies held in our school.

Where a pupil joins our school, we will request all child protection records from the previous
educational establishment if none are received.

9. Interagency working

Schools often hold crucial information and, as such, our school is an essential partner in
strategy discussions, child protection conferences and core groups. Our school will be pro-
active and prioritise inter-agency working to contribute to safeguarding children. It is the
responsibility of the Designated Safeguarding Lead (DSL) to ensure that the school is
represented at and a report is submitted to any child protection conference or core group
meeting for children on the school roll or previously known to them. Where possible and
appropriate, any report will be shared in advance with the parent(s) and/or carer(s). Whoever
represents the school will be fully briefed on any issues or concerns the school has and will
be prepared to contribute to the discussions and planning at the meeting(s).

If a child is subject to a Child Protection or a Child in Need Plan, the Designated Safeguarding
Lead (DSL) will ensure the child is monitored regarding their school attendance, emotional
well-being, academic progress, welfare and presentation. The Designated Safeguarding Lead
(DSL) will ensure the school prioritises attendance at core group meetings and provides
appropriate information to contribute to the plan at these meetings. Any concerns about the
child protection plan and/or the child’s welfare will be discussed and recorded at the core
group meeting, unless to do so would place the child at further risk of significant harm. In this
case the Designated Safeguarding Lead (DSL) will inform the child’s key
worker immediately and then record that they have done so and the actions agreed.

When we become aware that a child or young person who is being, or is going to be, privately
fostered our school has a duty under Section 10 of the Children Act 2004 to inform the Local
Authority to ensure the appropriate safeguards are in place. The Designated Safeguarding
Lead (DSL) will make appropriate referrals using the Newham Referral pathways.

10. Allegations about members of the workforce

The aim of our school is to provide a safe and supportive environment that secures the well-
being and best learning outcomes for children. All staff members are made aware of the
boundaries of appropriate behaviour and conduct. These matters form part of staff induction
and are outlined in the Staff Handbook which includes staff Code of Conduct. We do,
however, recognise that sometimes allegations of abuse are made and when they occur they
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are distressing and difficult for all. We also understand that some allegations are genuine and
that there are adults who deliberately seek to harm or abuse children. Our school takes all
possible steps to safeguard our children and ensure that the adults in our school are safe to
work with children.

Supply staff, whilst not employed by the school, are under the supervision, direction and
control of the governing body when working in the school. If we receive an allegation about
an individual that is not directly employed by the school, for example supply teachers, we will
discuss with the employer/agency whether it is appropriate to suspend the supply teacher or
to redeploy them to another part of the school, whilst they carry out an investigation. We will
usually take the lead in collecting the facts from children and other staff and work in
partnership with the employer and LADO to manage the process.

We will always ensure that the procedures outlined in Chapter 7 of the London Child
Protection Procedures are adhered to and will seek appropriate advice from the Local
Authority Designated Officer (LADO) by telephone 0203 373 3803 or emalil
CPRT.LADO@newham.gov.uk

If an allegation is made or information is received about any member of staff or volunteer
who works with children has:

e behaved in a way that has harmed a child, or may have harmed a child;

e possibly, committed a criminal offence against or related to a child or

e behaved towards a child or children in a way that indicates they may pose a risk of
harm to children.

e behaved in a way that indicates they may not be suitable to work with children.

The member of staff receiving the information should inform the Headteacher immediately.
This includes concerns relating to agency and supply staff. Should an allegation be made
against the Headteacher, this will be reported to the Chair of Governors. In the event the
Chair of Governors is not contactable the same day, the information must be passed to the
Vice Chair. The Headteacher or Chair of Governors will seek advice from the LADO within one
working day. No member of staff will undertake further investigations before seeking advice
from the LADO.

Any member of staff or volunteer who does not feel confident to raise their concerns within
the school, should contact the LADO directly. Please refer to section 11 of this policy.

The school has a legal duty to refer to the Disclosure and Barring Service (DBS) anyone who
has harmed, or poses a risk of harm, to a child, or if there is reason to believe the member of
staff has committed one of a number of listed offences, and who has been removed from
working (paid or unpaid) in regulated activity, or would have been removed had they not left.
The DBS will consider whether to bar the person from regulated activity. If these
circumstances arise in relation to a member of staff at our school, a referral will be made as
soon as possible after the resignation or removal of the individual in accordance with advice
from the LADO and/or HR.
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11. Whistleblowing

Whistleblowing is defined as ‘making a disclosure in the public interest’ and occurs when a
worker (or member of the wider school community) raises a concern about danger orillegality
that affects others, for example pupils in the school or members of the public.

All staff members are made aware of the duty to raise concerns about the attitude or actions
of staff in line with the school’s Code of Conduct and Whistleblowing policy.

We want everyone to feel able to report any child protection or safeguarding concerns. More
information is available called Advice for Whistleblowing in Maintained Schools (DfE 2014).
However, for members of staff who feel unable to raise these concerns internally, they can
contact the NSPCC whistleblowing helpline on: 0800 028 0285 or email: help@nspcc.org.uk

Parents or others in the wider school community with concerns can contact the NSPCC
general helpline on: 0808 800 5000 (24 hour helpline) or email: help@nspcc.org.uk

Appendix 1 Early Help Offer

http://www.newhamlscb.org.uk/wp-content/uploads/2018/02/04892-Pathways A4-
HIRES.pdf
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Appendix 2 -Body Plans — available on safeguard software

Young Child
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Older Child
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Appendix 3
Early Help Record Process including Pathways tor PRU, AMS, B5SS and SEN Reguasts

1. Child or young person has been identified with unmet needs: for example, poor attendance, punctuality, behaviour, emotional
and social difficulties (BESD), leaming progress; poor health family and/or home factors.

1a. Determine the Level of Need: Refer to Mewham's Pathway to Help and Support for guidance to determine level of need.

If you are unsure or have any guestions, you

can contact your neighbourhood Early Help

Partnership Team® or Children’s Triage team
on 020 3373 4600,

YES
T
2. Complete the Early Help Record Enguiry by emailing earlyhelppartnershipteam@newham gov.uk with below information:
Agency: Locality:
Child’s Name: OB
Address: Reason for considering the Early Help Record:

You will be advised if:

a) there is no Early Help Record in place. You will be asked to begin the process

b} there is an Early Help Record is in place or if other agency imeokved = details of Lead Practitioner will be shared.
¢} or farmily is currently open to Children's Social Care — detail of the named Social Worker will be shared.

|
. Do yod N 1} Rewview child's level of need, factoring in ‘declined’ consent using Newham's Pathway 2) If
haye Consen needs are L2, continuwe to engage with family and regularly review progress of child
YES

. Complete the Early Help Record

Understond: Use the domains to capture a holistic view of the whole family"s needs and strengths in relation to health,
development, environment, parenting and education.

FPlan: Plan together with the family and other professionals working with them the actions required to support the family to
progress, based on your findings in the Understand section. 52t a date for a Team Around the Family [TAF) meeting within 6 weeks
of the Early Help Record completion. Consider other professionals you and the family may want to be invited.

5. Send in your completed Early Help record and plan. The Early Help Partnership Team will record that you are working with the
family. This will later prevent duplication of any work and improve information sharing.

!

cord and plan to: earlyhelppartnershipteam@newham. gov.uk

6. Send Early Help Re

Permanent exclusions/PRU/ BSS Directed placements at PRU SEMND: continue to follow the current process for
Suzanne. Bugeyai@newham.gov.uk Batrick_Grant@newham.gov.uk submitting HMF/EHCP and EY SEM funding requests

Attendance Management Service
1} schools who have bought into the service: attach a paper copy of the EHR to the AMS referral, and send electronic copy to EHPT
2} schools who have not bought into the service and wish to make a BAFH reguest, attach a copy of the EHR to the request and
send to Bowchra.Koura-Bennetti@newham. gov.uk with EHPT copied in.

¥

7. Do: Home visits, observations and completion of other actions that were agreed during the EHR plan - Consider other agencies
working with the family = seek support from the Early Help Partnership team® if reguired.

8. Aeview: Hold your Team Around the Family (TAF) meeting. Discuss the family's progress and agree a plan of action and review
date. Record agreed actions on TAF Plan. Share with the family and other professionals.

.

9. Send your completed TAF review to us at earlyhelppartnershipteam@newham_gov.uk

!

10. Continue to do and review steps 6, 7 and & until case closure.
You are welcome to seek information, guidance and support from the Early Help Partnership Team™®

!

11. Closure: Inform us at earlyhelpartnershipteam@newham.gov.uk if a case is closing. Provide reason e.g — needs met, non-
engagement, family moved out of borough, cose stepped up to Sociol Care etc.

If &t anvy point during the Early Help Record process there are concerns that a child may be at risk of harm, please follow
Newham's Child Protection procedures and call Children's Triage on 0203 373 4600
* applcanie only to schools that have bought-n 1o the Eary Help Pannership Team,
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Appendix 4
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Appendix 5

Identify

Listen

o

Consent

Risk
Assess

Newham Pathways to help and support:
Domestic Violence and Abuse (DVA)

Child or Adult Disclosure

Is the person experiencing or at risk of an incident or is there a pattern of
incidents of contralling, coercive, threatening behaviour, violence or abuse?
This can be between those aged 16 or over who are, or have been, intimate

~

partners or family members regardless of gender or sexuality. )
. YES
—~——
= Call 999 -
Is she/he/child witnessing or in immediate A YES | Polica
danger? —
- )
You should always seek consent from the person for
anward help and support, if it is safe to do so.
\ y,
v \
14+ ticks on
Complete Safelives DASH Risk Checklist to identify high, Safelives DASH
medium and low risk and/or Early Help Record to Risk Checklist —
Understand, Fla and Review a pathway to help and refer to MARAC
support that will benefit the family. process. y
e S

1

Have you assessed the family's level of need
to be at complex or acute? < YES

-

-

» Engage with family and complete an Early Help Record
to Understand, Plan
and support that will benefit the family.

» Coordinate a Team Around the Family meeting inviting

plan and progress of the family.

.

and Review a pathway to help

supporting agencies within & weeks and regularly review

J
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Refer to Children's
Triage using the
online portal or

call 020 3373 4600

or if after 5pm 020

8430 2000

- /

Additional
interventions
and resources
are listed
overleaf....




DVA Interventions and Resources

Useful contacts:

Newham One Stop Shop - confidential advice, guidance and interventions to
support victims and families experiencing domestic or sexual violence on 0845 451
2547. The line is available 24 hours a day, seven days a week.

Early Help Partnership Team - guidance and support on how to effectively use the
Early Help Record to Understand, Plan, Do and Review a pathway to help and
support that will benefit the family.

London Violence Against Women and Girls (VAWG) Consortium - delivering a

range of services for survivors of domestic and sexual violence

Support and advice for people who want help to stop being abusive
to their partners:

Respectphoneline - helpline: 0845 122 8609 or 0808 (Mon-Fri 10am-1pm and 2pm-
S5pm), offering information and advice to people who are abusive towards their
partners and want help to stop. e: info@respectphoneline.org.uk

Domestic Violence Prevention Programme - learn how to change your behaviour
and have safer, healthier relationships. For more information call on 020 7633
9181.

Resources to download:
Newham Pathways to help and support — indicators on need across the continuum
of emerging, additional, complex and acute needs

London Child Protection Procedures — Domestic Abuse — indicators of need matrix
Early Help Record to Understand, Plan, Do and Review a pathway to help and

support that will benefit the family.

Women's Aid Expect Respect Education Toolkit resource targeted for use in
schools but can just as easily be used by a range of other professionals working
with children and young people in a variety of settings.

NICE guidance on Domestic Violence and Abuse - essential information for key
groups including GPs, local government, public health professionals and members
of the public.

SafeLives DASH Risk Checklist to identify cases of domestic abuse, stalking and
honour-based violence.

Appendix 1 Early Help Offer
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